VIKAS: Next steps for Centre for Indian Classical Dance
GOVERNANCE BRIEF
Introduction
The Centre for Indian Classical Dance in Leicester have secured Arts Council England for a project to plan for CICD’s future role and succession for Nilima Devi.
Founded by ND in Leicester in 1981, CICD promotes the knowledge, understanding and appreciation of Indian dance and culture. CICD pioneered the development of the Indian dance ecology of Leicester and the East Midlands, nurturing many talented dancers to start and sustain careers. As the first South Asian led arts company in Leicester, CICD continues to play a strategic role in the diversity of arts in the East Midlands and in Leicester, where 43.4% of the population were of Asian descent in 2021 Census. CICD is currently located in Stoneygate ward, one of the main areas of Asian concentration, close to the city centre. As well as collaborating with other artists to create work, CICD provides opportunities for children and young people to learn Kathak at all levels in classes and through 1:1 teaching for advanced students, providing a pathway to careers in the arts.
Overall project activity
1.	Research with peers, artists, students, arts organisations to understand what they value about CICD and need for the future. Phase 1 November to February - completed.
2.	Update CICD’s vision to re-define the charity’s unique contribution to the quality and practice of Indian dance in Britain in an era of rapid social change. Phase 2 February – April – potential activities agreed by Board March 2023.
3.	Test ideas and feasibility for CICD’s future with potential partners and expert advice eg on governance. Phase 3 April - May
4.	Secure funding, human resources, governance to implement ideas. Phase 4 May – June.
Additional information is attached in the Interim Report of 3 March 2023.
Governance consultancy 
Deliverables
We require 2 areas of advice.
Becoming a grant giving body:
· If CICD was to wind down activity, it could choose to become a grant giver with the remainder of the reserves rather than transfer them to another organisation that shares CICD’s aims. This would create a more personal legacy, but time limited, for CICD.
· Grant giving must meet aims of charity.
· We require a governance consultant to research the procedure for doing this in line with Charity Commission guidance; propose a grant making process to the Board and recommend skills and expertise consequently required by the Board.
Chair and Board recruitment:
· Based on the final model of activity agreed with the Board, the governance consultant will carry out a gap analysis against the skills and diversity required to oversee the next phase of CICD operation; develop paperwork to aid recruitment as required and support the chair in overseeing this.
Timeline
This part of the project is due to be completed by 30 June 2023.
We anticipate it will take the equivalent of 5 days work.
Contact
Nilima Devi: Artistic Director, Centre for Indian Classical Dance ndevikathak@gmail.com 
Linda Saunders: Arts Management Consultant, Vikas Project lindajanetsaunders@gmail.com 
Next steps
Please send Linda Saunders and Nilima Devi a brief outline of how you would carry out this work and your fees (day rate and total) by 12 May 2023.




